CREATIVE IDEAS TO RECOGNIZE AND
REWARD YOUR STAFF
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Have weekly one-on-one meetings to ensure scheduled face-to-
face time for employees to express their thoughts

Use written thank you notes to praise employees for good work
Send goodie baskets or gift certificates the entire family can use

Have a time for team "Kudos" during regular staff meetings when
employees recognize and thank their peers

Add an area on your company intranet where employees can
share praise for peers

Add a company-wide subscription to an employee
bonus/rewards service such as Bonusly

Host company-wide voting for "employee of the month" or
"employee of the week" contests

Host opportunities for each department to recognize another
department's accomplishment

Offer voluntary assignments to employees to have a "Secret Pal"
for the year, whom they will recognize on special days such as
birthdays, anniversaries, etc

Host holiday or recognition parties for staff

© Creative Analytics, 2022. All rights reserved. | www.creativeanalyticsdc.com





