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This checklist is a handy resource to ensure that your business is running effectively
and generating a profit online.

We recommend that before you begin setting up your business online, you can
answer each of the following questions in a sentence:

What is my niche?
Who is my competition?

How is my product or service different from the competition?

Who is my target customer?
How will | make money from my business?
How will | determine if | made a profit (what are my identifiers)?

Create your business plan.
Form your legal structure.
Register your business.

Identify your funding source.
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Decide what products/services you will market online and what will be your

source.
Create your brand identity and a logo.

Build and design a website (or eCommerce site) that is user-friendly and

optimized for conversion.
[J Find a host for your site, if it is not included.
ldentify a payment processing service if not already on site.

Choose a good customer relationship management software (if applicable).
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[J Add your products to your site if you have any.

[J Identify shipping methods (if applicable).

[J Testyour site.

[J Identify the social media platforms you will market on.

[J Create a social media marketing strategy.

[J Utilize Search Engine Optimization (SEO) to reach your target audience and bring
in organic traffic on all channels.

[J Create informative and engaging content to share.

[J Create an email marketing strategy for engagement and retargeting.
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