THE B2B
STORYTELLING
CANVAS

MAP YOUR BRAND NARRATIVE
IN 15 MINUTES




STEP 1: CHOOSE YOUR STORY STRUCTURE FRAMEWORK

Fill in each prompt.

PROMPT YOUR RESPONSE

Who is your ICP?

(Example: RevOps leaders at
mid-market Saas)

What's at stake?

(Example: Fragmented
data = slow decisions )

Why trust your brand?

(Example: Data + creative expertise,
real-world proof)

List 3 steps

Connect = Model — Act

Primary action?

(Example: Get free canvas)

Risk removed?

(Example: Eliminated report
backlog, team churn)

Other Optional Frameworks:
e PAS: Problem (pain) / Agitate (stakes) [ Solve (your unique process).
« BAB: Before (current state) [ After (desired state) [ Bridge (how you help).
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STEP 2: DEFINE YOUR CUSTOMER JOURNEY

Review the first table with examples.

STAGE HOOK/ANGLE m MICROPROOF

Ins:gh.t or Blog, Linkedin Fastest-growing
provocative stat SaaS — G2 badge
Unique Webinar, ‘Cut 65% off
approach Email reporting time”
. Sales Deck, C tud
Offer with proof aies bec o0 sy
Website logo cluster
Easy start, Onboarding 95% completion
guided steps Email in week one
Showcase ROI Newsletter, "30% ARPU boost”
Success Call
Define your hook, channel, proof for each stage.
HOOK/ANGLE MICROPROOF
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STEP 3: BUILD YOUR PROOF ARSENAL

Review the first table with examples of proof elements that will make your story
compelling.

METRIC CLIENT LOGO T(EZSOT‘I’I\\;I OORNI;Q;-

‘Creative Analytics gave us
clarity and speed... our
ez team closed
loop 3x faster in 30 days.”

Define the credibility elements that will become the foundation for all your
marketing content.

YOUR KEY VOURBEST | YOUR STRONGEST
CLIENT LOGO TESTIMONIAL
METRIC (20 WORDS)
Name your most Your most powerful client
recognizable client quote in 20 words or less
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STEP 4: MEASURE & OPTIMIZE

KEY KPI

Impressions,
Saves, CTR

Impressions,
Saves, CTR

Demo booked,
Win-rate uplift

PRO TIP:
Audit quarterly. Test one variable at a time.

TEST

A/B test hooks

A/B test hooks

Proof placement, CTA copy
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Download the full canvas + examples
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